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Cradle project 3: planning template 

 

Project title: Open Day: The flea market (money funding to help local organizations to save our environment + to make 

children more aware, through workshops, what they can do to limit their trash + to reach a large number of persons and to 

explain what Cradle is all about and why this project is so useful for the students) 

School, country: Toverfluit Belgium 

Grade/Age 5th and 6th grade (10y-12y) 

Number of students in class: 3 classes of 

app. 16 students 

Foreign language, level: most of the students speak French well, but their 

writing and grammar is poor. 

Content areas: sciences, mathematics, foreign language (French), arts and 

craft, Dutch, ICT media. 

Number of lessons in the project: app. 20 hours or more (7 hours a week, 3 

weeks long, the final presentation and evaluation included) 

Prerequisites/ requirements in terms of subject knowledge, cognitive and language skills:  

Students should be familiar with the concept of organizing an event like a flea market, but also to have some knowledge 

about Nonprofit Organizations. They should be familiar with the respective key vocabulary, verbs and phrases used to 

describe and talk about a flea market, the Cradle project in itself and Help Organizations. They should be able to name, 

describe, ask and answer questions, use functional language to express their opinions, make suggestions, argue and 

summarize. 

Project goals in terms of students’ competences in the field of: 

a) Subject knowledge Student will gain knowledge about how to organize a flea market. The knowledge is multidisciplinary 
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and cognitive skills 

(LOTS and HOTS) 

and comes from the subject they study at school. For example:  How does all the trash that we 

produce get processed and what can we all do to reduce trash? Which local organizations have 

projects running to help reduce the production of trash and/or to save the environment? How can we 

help them? Can we organize an event to collect funds to help them? (to organize a flea market at 

school, to invite all the children from school to come and sell or buy old toys and stuff, to give a 

“second life” to old items in order not to throw them away as trash, but to make another kid happy 

with it) How can we show to other kids what you can do as a kid to reduce trash and help the 

environment? (to organize workshops of Trash Art as side activities during the flea market for the 

smaller children, a Power Point presentation for the bigger children and the parents) How can we 

reach a lot of people to share our knowledge and also to make publicity about the Cradle Project in 

itself? (Open Day) (to show a Prezi with explanation and photos about our 3 projects this schoolyear) 

(to make a lot of publicity in advance for the flea market with self made posters and flyers and with 

messages on the face book page of the school) All of these activities are discussed with and 

approved by the school principal.  

b) Foreign language 

knowledge and skills 

(BICS and CALP) 

Students will learn and consolidate key language used to buy and to sell items in a flea market. They 

should be able to name, describe, ask and answer questions, use functional language to express their 

opinion, make suggestions, argue and summarize. Students use the proper form of “La négation” and 

“Le pluriel” while they speak to each other. Later in class they will find written exercises to practice 

this grammar lesson. 

c) Entrepreneurship 

skills 

“Action skills and knowledge” 
- Participate actively -> simple project management planning, risks 

- Present results -> collaboration forms 

- Communicate knowledge -> models, symbols, sketches and visual expression 

“Creativity skills and knowledge” 
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- Combine different areas of academic knowledge -> imagination and creativity in connection 

with different areas 

- Work in creative processes -> creative processes 

- Participate in idea generation -> idea generation forms 

- Participate in problem solving ideas -> idea generation forms 

- Discuss evaluation of ideas -> idea generation forms 

         “External skills and knowledge” 

- Compare cultures -> differences in culture 

- Discuss their own understanding of the world -> structure and components of society 

- Compile simple budgets -> businesses and institutions in the local area 

       “Personal resources” 

- Courage and desire to challenge themselves and peers 

- Responsibility towards own and joint projects 

- Self-confidence 

- Take initiative 

- Willingness to change own work forms, opinions and views 

- Endurance and perseverance 

- Acceptance of own and other’s faults 

- Overcome uncertainty 

- Focus on tasks and challenges 

 

Stages in the АDL 
process 
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a) Prior 

understanding and 

research 

The start of the project is a survey about their own behaviour towards old stuff, trash and how 

“green” they already are thinking about the world. The outcome (visualized in math’s classes) is 

rather poor. A lot of children and their parents too need a change of thinking and behaviour towards 

producing trash.  

For example: Where does all our trash go to and what can we do to reduce trash? Which local 

organizations have projects running to help reduce the production of trash and/or to save the 

environment? 

What can we do (simple things!) to change our behaviour? 

b) Idea generation 

and designing 

1. How can we help? Can we organize an event for money funding to help them?  

2.How can we show to other kids what you can do as a kid to reduce trash and help the environment? 

3. How can we reach a lot of people to share our knowledge and also to make publicity about the 

Cradle Project in itself? (Open Day)  

c) Prototyping and 

actions 

1. To organize a flea market at school, to invite all the children from school to come and sell or buy 

old toys and stuff, to give a “second life” to old items in order not to throw them away as trash, but 

to make another kid happy with it.  

To have a food & drink stand at the flea market to earn money for the local organization to help the 

environment. 

2. To organize workshops of Trash Art as side activities during the flea market for the smaller 

children, a Power Point presentation for the bigger children and the parents) 

3. To show a Prezi with explanation and photos about our 3 projects this schoolyear; to make a lot of 

publicity in advance for the flea market with self made posters and flyers and with messages on the 



 

 

Florence Papadopoulos: Cradle Project 3: Open Day: The Flea Market. 

 

face book page of the school 

All of these activities are discussed with and approved by the school principal. Some of the students 

communicated the whole period of the project with her in order to keep her posted about the 

evolution and outcome of the project and to ask advice and/or permission to do some of their 

activities. 

d) Evaluation and 

reflection 

How much money did we earn and what will we do with it?  

Is there a possibility to organize a flea market every year or maybe every 2 years? 

What is our personal opinion after the flea market and the Open Day?  

3 things we know more about 

2 things we want to tell about 

1 thing we want to use in the future 

Final product of the project: Cradle Open Day: the first Flea Market at Toverfluit on the 28th of May 2019 (with lots of 

signatures from external educational partners)  

Presentation of the final product: lots of photos about the flea market on the 28th of May (Pecha Kucha), the power point 

and the Prezi about Cradle itself. 

 

 

 

Lessons in the project: overview 
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Lesson title + stage in 

the design process 

Brief outline of content and activities Key knowledge and competences 

 

Survey: How green are 

you? (understanding and 

research) 

To fill in questions about our own behaviour towards 

consuming and producing trash. 

 

To realize that our behaviour and way of 

thinking must change in order to save 

the environment and the planet! 

Mathematics: tables and 

circle diagrams. 

(understanding and 

research) 

Putting the outcome of the survey in circle diagrams 

or tables in order to visualize the results in a clear 

way. To discuss the outcome and to make conclusions. 

To compare some of the results with others. 

Finding ways to visualize the outcome of 

the survey. 

Willingness to change one's own 

behaviour. 

Science and Dutch 

language: different ways 

to recycle trash.  

What happens with the 

trash we throw out? What 

can we do to reduce it? 

How? (understanding and 

research) 

Reading and understanding different texts in groups 

and summarise them and discuss them with other 

peers. Explain to each other what they’ve found out 

about all manners of recycling and to think about good 

ways to use them at school. 

Understanding of the world around 

them. Discuss in groups, finding useable 

solutions. 

Working in groups: 

organization of the flea 

market and side activities 

in order to reach as many 

people as possible. (idea 

generation and design) 

This is a time consuming part of the project. So, each 

time the children work in their group, the lesson 

starts with a creative session (never twice the same). 

The groups have been made by chance (game).  

Making good choices with coaching from 

the teachers. 

Working in groups: all the 

good ideas are put into 

action. (prototyping and 

action) 

The groups are re-formed. The children can choose 

themselves which tasks they want to do and with 

whom. They do what they like the most in order to 

have them really motivated. In past project they 

didn’t always have the choice. But this time, they 

The children work together, but they 

have to divide the tasks because they 

have to learn to work with a deadline. 

They get coaching from the teachers. 

Practicing the French language. 
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have. During these prototyping and actions, the 

children are also allowed to speak French! This part 

of the project is also time consuming.  

CLIL: “Le marché aux 

puces » 

The children are divided in pairs. They practice the 

new vocabulary about the project. They get a picture 

of an item they have to sell to the other student. 

Afterwards they have to buy the object from a 

picture. 

The children practice the grammar “le pluriel” and “la 

négation” 

The children practice the vocabulary 

and the grammar in a playful way. 

They will be prepared when French 

speaking costumers will come to the flea 

market.  

 

Teacher’s reflections. 

CRADLE is new to many teachers and apart from various tools it can be valuable to learn from other 

teachers’ experiences. Please share your thoughts from the planning process. It could be:  

 what did you find easy? 

 what was a challenge? 

 did you meet any obstacles on the way? 

 why did you choose to do a CRADLE project in the first way? 

 what will you pupils gain from it? 

 what will you focus on when you recommend it to your colleagues? 

 

The flea market was my third project this year. It was particularly challenging because we had a deadline and we 

had to make the project work for 48 kids (3 classes and 3 teachers). At first I had to explain all about Cradle to my 
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two colleagues, who didn’t get the course. Luckily they were convinced very easily and they were very 

enthusiastic from the start. 

The biggest challenge to me was to mix up the three classes. But with the help of my students, who did 2 projects 

already, it wasn’t a problem after all! 

We had to postpone the flea market to a later date due to national elections and other practical problems, but 

we managed to have everything finished on time.  

Thanks to Cradle, the children learn to think for themselves, to be creative and to learn how to solve problems on 

their own. They love to work in groups, and also to be allowed to speak French during some of the lessons. They 

are very interested in what they study and they discover hidden talents along the way. They learn to think out of 

the box and to express their own opinions in a gentle way. They show respect to each other and to the adults 

who help them. They are always very happy when they earn money. They also love to give it away to those in 

need. 

It was nice for me to be more of a coach than a teacher. It was challenging but pleasant not to have to control 

every single step of the way. And it was interesting to work with other kids than my own students. We had a lot 

of fun, even if it was very hard work for me behind the scenes. But I was very lucky to get so much help from my 

amazing colleagues.  



 

                                                                                                                                                                     

 

Cradle project planning template 

Project title: Help the planet! 

School, country: Unescoschool Koekelberg, 

Belgium 

Grade/Age: 5th grade – about 10/11 years old 

Number of students in class: 24 students 

Foreign language, level: French, A2 – A2+ 

Content areas: French (foreign language), Dutch (mother tongue), ICT, PE, 

Sciences  

Number of lessons in the project: +/- 15 lessons 

Prerequisites/ requirements in terms of subject knowledge, cognitive and language skills: 

• Students will learn vocabulary related to the planet and the global warming. 

• They should be able to take part in a conversation/discussion in groups (explaining, arguing, making suggestions,…)   

• They should be able to appeal to partners in a polite way (oral + written language).  

 
Project goals in terms of students’ competences in the field of: 

a) Subject knowledge 

and cognitive skills 

(LOTS and HOTS) 

Students can use the knowledge gained in Sciences classes about the global warming during the 

project. They will be asked to use their French speaking skills to take part in the different lessons.  

In order to introduce the project to externals (the principal, other students, etc…) they will have to 

use their Dutch speaking and writing skills.   
b) Foreign language 

knowledge and skills 

(BICS and CALP) 

• Students will learn some specific vocabulary about the environment (e.g.: la pollution, le 

réchauffement de la planète, recycler, trier,…)  

• Students will express their feeling and emotions and motivate it. 

• Students will learn to argue and defend their opinion.  
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• Students will learn to use negatives (“ne … pas”) 

c) Entrepreneurship 

skills 

• The students will try to find a way to reduce the waste at school. They will think of 

different possibilities to do this.  

• They will have to work together (in pairs, little groups, with the entire class) 

• They will have to contact partners and mobilize them to achieve their goal 

• They will have to plan and manage their project  

Stages in the АDL 

process 

 

a) Prior 

understanding and 

research 

In the first stage of the ADL-process the students will be introduced to the problem of the global 

warming of the planet. They will see some pictures illustrating this huge world problem and they will 

also watch a short part of the movie “Before the flood” from Leonardo Di Caprio. They will be asked 

to talk about their feelings and emotions when seeing these images. Some group and class 

conversations will be created.  

After that the teacher will ask the students to think about their way of life:  

“Do they pollute the planet?”  

“Do they contribute to the planet? In which way?” 

“What could make the difference?” 

b) Idea generation 

and designing 

In this stage the students will have to think how we, as school, can contribute to the planet. They 

will generate ideas and solutions. They will do this in group using some tools to help them (for 

example: concrete questions to think of, placemat, etc. … ). The students will present their ideas and 

select the idea they want to work out. After that every student will have to vote for the idea 

he/she wants to elaborate to a project. 

http://www.cradleproject.eu/


 

                                                                                                                                                                     

c) Prototyping and 

actions 

 To carry out the project (“Organizing a sport event and offering the participants a reusable 

drinking bottle) the students will have to do the following things:  

• Explain their idea to the principal and the PE-teacher 

• Think about the next questions: HOW? WHEN? WHO? WHERE?  

• Find a company which sells reusable drinking bottles for a fair price 

• Explain the project and the aim of it to other classes 

• Anticipate some problems which can occur  

d) Evaluation and 

reflection 

The evaluation and reflection stage will be divided in two parts.  

There will be a first evaluation and reflection before the sports event and another lesson right 

after the event.  

For the first reflection moment the “Six thinking hats”-methodology will be used. The students will 

be divided into groups. Every group will represent one of the six hats and will be asked to think in a 

certain way (e.g.: the yellow hats will have to think in a positive way about the project). At the end of 

the lesson every group (or colored hat) presents their reflections to the class.  

Final product of the project: Supply the other school students of a reusable drinking bottle  

Presentation of the final product: Organizing a race at school 

 

 

Lessons in the project: overview 
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Lesson title + stage in 

the design process 

Brief outline of content and activities Key knowledge and competences 

 

1) Introduction with 

pictures 

 

(Prior understanding and 

research ) 

The students will be working in pair. Each pair gets a 

picture. In pairs they have to describe what they see 

on the picture and what the message of the picture is. 

After they have described it in pairs, they explain 

their impressions to the class. The other students can 

react to the picture.  

Content:  

Pictures and cartoons about the global 

warming.  

Vocabulary:  

un ours polaire, la planète, la terre, le 

réchauffement de la planète, le plastic, 

la pollution, les déchets, la glace fond  

(For some children this vocabulary will 

be new, for others it won’t be)   

Competences:  

• working in pairs,  

• expressing opinions 

• take part to a conversation 

 

 

 

2) Watching and 

discussing a short part 

of the movie: “Before 

the flood” 

 

(Prior understanding and 

research ) 

The students watch a small part of the movie “Before 

the flood”. After it they write down their feelings 

and impressions. We conclude this lesson with a class 

discussion.  

Key knowledge: vocabulary and grammar 

linked to feelings and emotions (ex.: J’’ai 

peur parce que… 

        Je suis fâché(e) parce que… 

        Je suis triste parce que… etc…)  

 

Competences :  

• language for taking part to a 

conversation 

• valuing ideas of others 

• expressing their opinion 
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3) Our way of life – 

reflection 

Prior understanding and 

research ) 

Introduction: circle-activity 

In this lesson the students will have to reflect their 

own way of life.  

• Does their way of life contribute to the global 

warming or does it contribute to saving the 

planet?  

• What can we do as individual to help the 

planet?  

They will first discuss this in small groups and at the 

end of the lesson every group will share their 

reflections to the class. 

Key knowledge:  

Grammar: the use of “la negation”  

(ex.: il ne faut pas gaspiller du papier)  

 

Competences :  

• language for taking part to a 

conversation 

• valuing ideas of others 

• expressing their opinion 

 

4) & 

5)  → 2 lessons of 50 

minutes 

 

 

 

 

L’école en action ! 
 

 

(Idea generation and 

designing)  

 

 

The students will work in groups of four around a 

placemat. The question they will have to answer is the 

following one:  

• “What can we do as a school to reduce the 

huge amount of waste to contribute to saving 

the planet?” 

 

First, every student writes down in his/her own 

segment of the placemat his/her ideas.  

After 10 minutes they read the ideas of the others 

and discuss about them in group. 

After another 10 minutes they write down in the 

center of the placemat their common ideas or the 

ideas which after the discussion they like and want to 

work out. 

At the end of the lesson every group presents the 

center of the placemat to the class. 

Knowledge:  

• Vocabulary about school, 

environment, global warming  

(le papier, le plastique, recycler, trier, 

réutiliser,…)  

 

Competences :  

• language for taking part to a 

conversation 

• valuing ideas of others 

• expressing their opinion 
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After the presentations the teacher writes down on 

the whiteboard the ideas who regularly came back.  

The students will now have to vote for one of these 

ideas. To vote the teacher provides a ballot-box. 

Every student writes down the idea he/she prefers 

and puts it in the box. The idea with the most votes, 

will be the project to elaborate.  

The students voted for the following idea: to 

encourage the school students to use a reusable 

drinking bottle instead of wasting plastic bottles. 

6) Introduire la gourde à 

l’école : mais 

comment ? 

 

 

(Prototyping and actions) 

The students will again work in group. The same 

methodology as the previous lesson will be used but in 

a different way. During this lesson the teacher 

introduces “The flower of similarities”.  

The students will think about a way to introduce the 

use of a reusable drinking bottle to the other school 

students. They write down their ideas in the petals of 

the flower. In the center they will write the common 

ideas.  

 

 

 

 

 

Instead of presenting their flower to the class, the 

groups will be mixed. New groups are formed. Every 

student presents his/her flower to his/her new group. 

These new groups choose the idea they want to 

elaborate. 

The chosen idea was to organize a sports event at 

Knowledge:  

• Vocabulary about school, 

environment, global warming  

(le plastique, une gourde d’eau, 

réutilisable, réutiliser,…)   

 

Competences :  

• language for taking part to a 

conversation 

• valuing ideas of others 

• expressing their opinion 
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school. All the participants will get a reusable drinking 

bottle. 

7) Quoi? Quand? Qui? 

Où? Comment ?  

 

 

 

 

(Prototyping and actions) 

During this lesson the students will have to answer 

some questions in order to organize their project. 

First they answer these questions in pair. After that 

we will have a class discussion to come to an 

agreement.  

Questions to answer:  

• When do they want to organize the event?  

• Who are the participants?  

• Where do they want to organize it?  

• How will they organize it?  

• Why do they organize a sport event? What is 

the aim of it? 

 

Outcomes of the questionnaire:  

• When do they want to organize the event?  

During the school hours – in that way everyone 

can participate.  

• Who are the participants?  

All the students of the primary school. 

• Where do they want to organize it?  

At school – on the playground of the 5th and 

6th grade. 

• How will they organize it?  

They want to organize a race. Every class will 

run during a PE-class. For every round they 

run, the students of the 5th grade will 

distribute a rubber elastic. At the end of the 

lesson every participants of the running class 

Knowledge:  

• Question words:  

Qui? Quand? Où ? Pourquoi ? 

Comment ?  

 

Competences :  

• Planning and managment 

• Spotting opportunities  

• Mobilizing others 
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will get a drinking bottle. The students with 

the most rubber elastics will get another prize 

too.  

• Why do they organize a sport event? What is 

the aim of it?  

They organize it to provide a reusable drinking 

bottle to every primary school to student. This 

is a way to waste fewer plastic bottles. 

 

→ A small delegation of students will present the 

project to the PE-teacher and the principal. 

8) Creating posters for 

the event 

 

(Prototyping and actions) 

 

In this lesson the students will create posters to 

decorate the gymnasium.  

The teacher gives the students some examples of 

images. They can use these images as an inspiration.  

The posters have to present the event and the aim of 

it. Students will put as much information as they can 

on their posters. For this they can use all the previous 

lessons to create their own poster.  

Knowledge:  

• Vocabulary from previous 

lessons:  

un ours polaire, la planète, la 

terre, le réchauffement de la 

planète, le plastic, la pollution, les 

déchets, la glace fond, le papier, 

recycler, trier, réutiliser, une 

gourde d’eau,  

 

Competences :  

• creativity  

• vision  

 

 

 

 

9) Writing an email to the 

teachers 

In the next step the students will write in groups of 

three an email to all the schoolteachers in which they 

Knowledge:  

• The structure of an email 
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(Prototyping and actions) 

 

explain their event and the aim of it.  

Students will get an example of a formal email. This 

example helps the students to structure their email in 

a correct and formal way.  

The email will be written in Dutch. 

The students will first make a draft of their email. 

The teacher will read their email and give some 

remarks. Students will correct their email with the 

given feedback and send their email to the 

schoolteachers.  

(introduction, paragraphs, 

conclusion)  

• The formality used in an email 

(greetings, subject,…)  

 

Competences:  

• Mobilising others  

(in this case: the schoolteachers)  

• Working with others 

• Planning and management 

 

10) Preparing the drinking 

bottles.  

! ! ! This lesson can only take place when the drinking 

bottles will be delivered ! ! !  

The students will be working in groups of three.  

Every group will be responsible for three or four 

classes of the primary school. They will get a class list 

with the name of all the students in a certain class.  

The students have to classify the drinking bottles by 

class and write the name of every student on the 

bottom of the bottle. This will be easier during the 

run event as every drinking bottle looks the same. 

 

Once this will be done everything is ready for the 

race.  

 

 

 

Competences:  

• Working with others 

• Coping with uncertainty, risks 

• Planning and management 

 

11) Reflection and 

evaluation about the 

process  

 

At this stage the race has not yet taken place but all 

the steps to reach the final goal have been done.  

The teacher will organize a sort of reflection lessons 

by using the methodology of the six thinking hats of 

Competences:  

• Working with others 

• Coping with uncertainty, risks 
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(Reflection and evaluation) 

 

Bono.  

The students will get a colored hat at the beginning 

of the lesson. The students have to find their 

partners and group together.  

Every group (or colored hat) will get a specific 

assignment. They will be asked to think in a certain 

way. To help them the teacher will hand out a paper 

with some questions they could answer.  

 

White hats: objectivity  

→ This group will report the class about the facts. 

Red hats: emotions  

→ This group will talk about the emotions felt during 

the project.  

Yellow hats: optimism  

→ This group will talk about the positive aspects of 

the project, the advantages, etc…  

Black hats: pessimism  

→ This group will have a pessimistic look over the 

project  

Green hats: creativity 

→ This group will think about new ideas or 

alternatives for the project 

Blue hats: organization  

→ This group will think about the organization of the 

project.  

Knowledge:  

• vocabulary and grammar to 

express their ideas, emotions and 

opinions 

• the colors (jaune, bleu, rouge, 

vert, blanc, noir)  
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